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CASSILTOUN HOUSING ASSOCIATIOI\!-’-I:[MITED
REPORT OF THE BOARD OF MANAGEMENT (INCORPORATING THE STRATEGIC REPORT)
FOR THE YEAR ENDED 31 MARCH 2024

The Board of Management presents its Report of the Board of Management (incorporating the Strategic
Report) and the financial statements for the year ended 31 March 2024,

Principal Activities

The principal activity of Cassiltoun Housing Association Limited is the development, management, and
maintenance of housing for people in housing need.

The Association has two subsidiaries, Cassiltoun Trust and Cassiltoun Stables Nursery Limited. Cassiltoun
Trust is a charitable company established to conserve for the benefit of the public, buildings of histarical and
architectural significance; advance knowledge about the history and role of Castlemilk; and provide facilities
for education, training, smployment, and recreational time. The principal activity of Casslitoun Stables
Nursery Limited is to provide a first-class nursery childcare facility for 0-5-year-olds set alongside a local park
and woodland environment,

Cassiltoun Housing Association Limited is registered with the Financial Conduct Authority as a Community
Benefit entity, The Office of the Scottish Charities Regulator (OSCR) as a Charity and the Scottish Housing
Regulator as a Registered Social Landlord. The Association is incorporated in Scotland.

The table below shows the property we own: -

2024 2023
£ £

Managed Property Numbers
Tenanted Property 1,077 1,077
Shared Ownership Properties 2 2
Buchanan Lodge Residential Home (bedspaces) 40 40
Total 1,119 1,119

QOur Strategic Aims
Cassiltoun Housing Association Limited has as its Strategic Aims:

« To ensure our rents remain affordable by maintaining a stock base sufiicient to achieve economies of
scale and deliver effective services in a cost efficient way; '

+ Maintain the high quality of our housing and service provision, ensuring the comfort of tenants and the
protection of our investment;

+ Contribute to the wellbeing of the local community by warking with tenants, residents, partners and
funders to develop initiatives that promote regeneration and increased levels of inclusion;

o Ensure that the work of the Cassiltoun Group is supported by good governance, effective financial
management and regufatory compliance and robust administrative and HR systems; and

» Ensure we attract and retain highly skilled and knowledgeable staff and Board members and develop our
staff and Board members through education, training, and coaching.

Our Mission Statement

We aim to enhance the quality of life of our clients and to regenerate and sustain our community through
housing-led and resident controlled initiatives,
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CASSILTOUN HOUSING ASSOCIATION LIMITED

REPORT OF THE BOARD OF MANAGEMENT {INCORPORATING THE STRATEGIC REPORT)

FOR THE YEAR ENDED 31 MARCH 2024

Our Operational Objectives 2023/24
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Operational Objective

| Meet all objectives set out in the annual KPI's
| and SMART plans

Achieve high levels of customer satisfaction

1 (90%) with our Reactive, Cyclical and
& Environmental contracts

| Implement digital improvements including: new

Housing Management system, new phone

.1 system and Office 365 migration

| Continue with Action Plan to assess compliance
| against EESSH2

! Achieve all statutory requirements for fire and

¢ | smoke detectors, legionella, asbestos, electrical

and gas requirements and guidance on damp

i and mould

. .| Review and Update Asset Management Plan
4 and investment programme

Deliver outcomes set out by existing funders and |

| seek other funding opportunities

-] Deliver a tenant conference to create new
-1 opportunities for engagement and feedback

. Complete Internal Audit programme.

| Submit 2023 Annual Assurance Staternent and
~| meet Regulatory Requirements to achieve a
~1 compliant status with the SHR

-1 Ensure that Subsidiary Business plans and

management agreements are reviewed and

approved
I Gain Cyber Essentials accreditation

! Complete an external audit of compliance
- | against the areas of Landlord Health & Safety.




CASSILTOUN HOUSING ASSCCIATION LIMITED

REPORT OF THE BOARD OF MANAGEMENT (INCORPORATING THE STRATEGIC REPORT)
FOR THE YEAR ENDED 31 MARCH 2024

| Produce a tenant scrutiny report

1 Complete review for Investors in People

Ensure that the Board of Management complete
their annual training and learning plans

Complete Board recruitment and induction
programme

Staff complete annual appraisals, 1-2-1's and
implement agreed training plans

Financial Review

Association

The Association generated a surplus for the year of £361,229 with other comprehensive income of (£15,000)
in respect of the actuarial gains and losses for the Strathclyde Pension Scheme and the SHAPS Pension

Scheme to give total comprehensive income of £346,229. The Association had net assets as at 31 March
2024 of £8,913,377.

Group

The Group generated a surplus for the year of £407,534 with other comprehensive income of (£15,000) in
respect of the actuarial gains and losses for the Strathclyde Pension Scheme and the SHAPS Pension

Scheme to give total comprehensive income of £392,534, The Group had net assets as at 31 March 2024 of
£10,744,458,

Financial and Non-Financial Key Performance Indicators

Association

2023/24 2022/23
Staff costs / Turnover 22.0% 23.0%
Management administration costs / Turnover 34.0% 32.5%
Reactive maintenance / Turnover 13.4% 13.9%
Bank [oan interest payable / Turnover 9.6% 7.3%
Gurrent ratio (current assets / current liabilities) 2,3 times 1.9 times
Bank loan interest cover (operating surplus/bank foan interest) 1.4 times 1.9 times
Asset cover (total assets less current liabilities / creditors > 1 yr) 1.3 times 1.3 times
Debt per housing unit (general heeds) £8,492 £9,623
Group

2023/24 2022/23
Staff costs / Turnover 25.9% 26.6%
Average number of days to pay suppliers 37 days 37 days




CASSILTOUN HOUSING ASSOCIATION LIMITED
REPORT OF THE BOARD OF MANAGEMENT (INCORPORATING THE STRATEGIC REPORT)

FOR THE YEAR ENDED 31 MARCH 2024

Principal Risk and Uncertainties

The Cassiltoun Group has a robust planning framework in place which includes how we manage risk and
uncertainties. Each part of the Group has a risk register which is regularly reviewed by the staff team the
Audit and Risk Sub-Committee and the Boards of Management,

The Association is a member of SHAPS and the Strathclyde Pension schemes and manages its liabilities by
regularly reviewing its pension schemes, effsctive monitoring and ensuring that all costs are included in its
long-term business plan. 1n 2023/2024 the Association undertook a review of its pension provision which led
to enhanced provision for members in the SHAPS defined contributions scheme for the Housing Association
which covers 80% of the staff.

Over the period of these accounts rising interest rates and inflationary pressures continued to impact the
Assaciation, the wider sector and its tenants. Due fo the strong labour market the Association has recruited
more inexperienced staff than previous years to fill key vacancies. Inexperienced employees naturally
require more training and a longer time fo be productive and deliver value. However, as we end the
2023/2024 period both economic and labour market factors are easing slightly.

The Association took all these risks into account when considering and preparing its annual budget and
operational objectives for 2024/2025.




CASSILTOUN HOUSING ASSOCIATION LIMITED
REPORT OF THE BOARD OF MANAGEMENT (INCORPORATING THE STRATEGIC REPORT)
FOR THE YEAR ENDED 31 MARCH 2024

Future Plans
Association

The Association is continuing with its digital transformation strategy which will see the completion of its move
to cloud-based systems in 2024/2025. This will make our staff more agile, be able to access systems whilst
out of the office and in the estate and continue our drive to reduce our carbon footprint through a reduction in
printing and use of paper.

Onge this is complete then work will commence on the develooment of a tenant portal,

The Assaciation has completed the procurement for its reactive repairs framework, it will use this along with
the use of other frameworks and working jointly with other Associations to achieve increased value for
maoney.

Due to weaker business performance in relation to arrears and voids this area will be a key focus for the
Associatian over the next perjod.

Group

The Stables Nursery provides both indoor and outdoor childcare and is now at capacity. Its future plans are
to continue to develop the excellent standards of childcare, recruit and retain its dedicated staff team and
continue to improve the Nursery facilities.

Cassiltoun Trust will continue its work with the wider community bath in the Stables and in the local
woodland by offering a wide range of community focussed activities, improving the greenspace, and creating
opportunities for volunteering and training.

Corporate Governance

Our governing body is our Board of Management which is responsible to the wider membership. Board of
Management members serve in a voluntary and unpaid capacity, and we recognise that this puts even more
onus on us to ensure that we set and achieve high standards of professionalism in our work.

The Board of Management is elected by the members of the Association. It is the responsibility of the Board
to oversee and lead the strategy and overall direction of the Association, set policy, and monitor the
operational activities of the Assaciation and its subsidiary companies,

Geing Concern

The Board of Management has reviewed this year's results and projections far the next 30 years. It has a
strong expectation that the Group and Association has adequate resources to continue in operational
existence for the foreseeable future,

Performance Management

Our strong performance is underpinned by a planning framework which includes SMART plans, a Risk
Register, SWOT and PEST analysis, regular monitaring of organisational KPI's, the Asset Management Plan
and the Assoclation's Financial Business Plans.

The Association produced its Tenants Charter Report Gard in October 2024 which outlined our charter
performance and how we benchmark both locally and against the Scottish average. Furthermore, areas that
require action for improvement have been identified and published. We receive very few complaints of a
serious nature, and we take prompt action to resolve and learn from those received.




CASSILTOUN HOUSING ASSOCIATION LIMITED
REPORT OF THE BOARD OF MANAGEMENT {INCORPORATING THE STRATEGIC REPORT)

FOR THE YEAR ENDED 31 MARCH 2024

Best use of resources

Due to a member of our Senior Leadership team leaving the organisation during the year we re-assessed
our staff structure to ensure that we were utilising our staffing resources effectively and were loaking ahead
at succession planning.

The Association continues to attract funding for work placements and funded posts. This supports the
Associations objectives and enables people to enter the warkplace and get a start with their careers in
housing. The Association has always been committed to taking on placements and training and developing
its staff team. Our ongoing performance, innovation and strong customer focus depends on a highly
motivated, highly engaged, and well-trained staff team.

As agreed with tenants in our rent increase proposal we paused our major investment programme in
2023/2024. However, we completed the following:

RAG survey which showed no evidence of RAC in our stock

Significant investment in VOID properties to bring them back up to standard
Commenced a programme of water tank removal

Carried out adaptations within our properties

New distribution boards in 24 properties

Created a reactive and planned maintenance framewark

Carried forward our digital transformation strategy

e & & & & o &

We also completed our annual gas safety check and the 5-year programme of Electrical Installation
Condition Reports (EICR) to ensure that our properties are 100% compliant for both Gas and Electrical
safety.

Our repairs performance is detailed below;

CATEGORY NUMBER AVERAGE TIME TO | %COMPLETED
COMPLETE RIGHT FIRST TIME

Emergency 923 2.56 hours -

Urgent & Routine 2589 ' 8.48 days -

Right Flrst Time 2372 - 91.62%

Through our planned investment work, repairs, and other cyclical wark we continue to ensure that our stock
meets the Scottish Housing Quality Standard and identify and take a proactive approach to any that need
investment to bring it up to standard. ‘

Whilst other areas of business performance remain strong and are improving, the Associations petformance
on rent and voids has suffered since Covid. This can be attributed to a number of factors which have run
though the past 3 years. Improving performance in this area will be a key focus.

Community Development Activities

External funding across the Group has enabled the Association to continue to develop its successful
community development programme. The Group delivers a wide range of events and activities which cater
and support tenants and people from across the G45 area. The highly successful programme could not be
achieved without the support from our external funders, the collaborative worle with partners and our
committed volunteers and sessional workers.

We progressed with our woodland programme and worked with our funders, volunteers, the Friends of
Castlemilk Park Groups, and other partners and continued to make improvements such as installing signs
and noticeboards, maintaining key features and improving the biodiversity as well as general maintenance
tasks.




CASSILTOUN HOUSING ASSOCIATION LIMITED
REPORT OF THE BOARD OF MANAGEMENT (INCORPORATING THE STRATEGIC REPORT)
FOR THE YEAR ENDED 31 MARCH 2024

Tenant Feedback

in 2023/2024 overall tenant satisfaction as captured in our Tenant survey reduced slightly to 84%. The
cause of this was principally due to timing and our repairs performance which was impacted by a range of
factors. An improvement plan was put in place and satisfaction in this area has improved during this year.
Other feedback from tenants remains positive with regular high levels of overall satisfaction being identified
from surveys, regular consultations and from our community advisory panel.

Business Continuity Plan

This is reviewed annually to ensure that it is up to date and takes note of any new/emerging threats,
Performance Review

The Board reviews performance oh an ongoing basis at both full Board meetings and through its
subcommittees. A traffic light monitoring system is used to quickly identify any sign that a set objective may
not be achieved.

Policies and Procedures

The Board approves policy and procedures on a rolling basis unless changes in guidance or legislation
ahforce earlier reviews.

Credit Payment Policy

The Group’s policy concerning the payment of its trade creditors complies with the Confederation of British
Industry guidelines with an average payment of 37 days.

Rental Income

The Association's Rent Policy is based on the following: a points system based on the size and facilities of
the provided accommodation; an historic stock transfer rental charge for properties acquired from GHA in
2009 and for new developments the rent is set based on property size and in line with the Scottish
Government’s benchmark amounts.

Budgetary Process

Each year the Board approves the budget and revised 5 year and 30 year financial plan. Business
performance is monitored, and relevant action taken throughout the year. Variations from the budget are
explained and forecasts updated together with information on key risk areas. Approval procedures are in
place in respect of major areas of risk such as significant contract tenders, expenditure, and treasury
management.




CASSILTOUN HOUSING ASSOCIATION LIMITED
REPORT OF THE BOARD OF MANAGEMENT (INCORPORATING THE STRATEGIC REPORT)

FOR THE YEAR ENDED 31 MARCH 2024

Treasury Management

The Association has an active treasury management function, which operates in accordance with the
Treasury Management Policy. In this way the Association manages its borrowing arrangements to ensure
that it is always able to meet its financial obligations as they fall due. The Association, as a matter of policy,
does not enter into transactions of a speculative nature.

Quality and Integrity of Personnel

The integrity and competence of personnel are ensured through high recruitment standards and subsequent
training courses, High quality personnel are seen as an essential part of the control environment and the
ethical standards expected are communicated through the Chief Executive.

Board of Management

The Board of Management of Cassiltoun Housing Association Limited during the year ended 31 March 2024
and up to the date of signing the financial statements was as foliows:

Anne M Stuart MBE, Chairperson

Julie McNeil — Vice Chairparson

Teresa McGowan

Chris O'Brien

Barbara Dusik

Jennifer Mclnnes

Ryan Davidson (co-opted 29 March 2023)

Gayle Fitzpatrick {co-opted 29 March 2023, appointed 14 August 2023)
Faye Mitchell (co-opted 29 March 2023, appointed 14 August 2023)
Harry Miils {appointed 14 August 2023)

Allana Hammel (co-opted 27 March 2024)

George Kelly (resigned 31 January 2024)

Richard Sullivan (resigned 24 April 2024)

Evelyn Ferguson (resigned 24 April 2024)

Sub Committee Membership:

Staffing Sub Committee:-
Julie McNeil

Faye Mitchell

Gayle Fitzpatrick

Anna M Stuart MBE

Regeneration & Operation Sub Committee:
Anna M Stuart MBE

Julie McNell

Faye Mitchell

Gayle Fitzpatrick

Teresa McGowan

Group Audit & Risk Sub Committee:

Anna M Stuart MBE

Julie McNeil

Lewis MacSween {not a Board member of Cassiltoun Housing Association Limited but is Chair of Cassiftoun
Trusi)




CASSILTOUN HOUSING ASSOCIATION LIMITED
REPORT OF THE BOARD OF MANAGEMENT (INCORPORATING THE STRATEGIC REPORT)
FOR THE YEAR ENDED 31 MARCH 2024

Both subsidiaries are managed by their individual Board and have at least one member from the Association,
They choose Board members who have specific expertise in a similar field and meet at least 4 times a year,

Each member of the Board of Management holds one fully paid share of £1 in Cassiltoun Housing
Association Limited. The executive officers of Cassiltoun Housing Association Limited hold no interest in its
share capital and aithough not having the legal status of a “director” they act as executives within the
authority delegated by the Board,

During the year Board members continued their internal and external training sessions as identified during
formal appraisal and needs assessment, The outcome was to identify individual strengths and weaknesses
and to create training plans that will improve their effectivenass as Board members, In addition, 1-to-1
interviews between the Chief Executive and Association office bearers are carried out.

Disclosure of Information to the auditor

To the knowledge and belief of each of the persons wha are members of the Board of Management at the
time the report is approved:

o So far as the Board of Management members are aware, there is no relevant information of which the
Group's auditor is unaware; and

¢ He/she has taken all the steps that he/she ought to have taken as a Board of Management member in
order to make himself/herself aware of any relevant audit information, and to establish that the Group's
auditor is aware of the information.

Auditor

A formal retender exercise was undertaken with Azets Audit Services being selected as the preferred bidder
and thus Azets Audit Services will be proposed for reappointment at the Annual General Mesting as auditor
for the Cassiltoun group.

By order of the Board of Management

Paula Brownlie
Secretary

Ahe
Date: June 2024




CASSILTOUN HOUSING ASSOCIATION LIMITED
STATEMENT OF THE BOARD OF MANAGEMENT'S RESPONSIBILITIES

FOR THE YEAR ENDED 31 MARCH 2024

The Co-operative and Community Benefit Socleties Act 2014 requires the Board of Management to prepare
Financial Statements for each financial year which give a true and fair view of the state of affairs of the
Association and Group and of the income and expenditure of the Association and Group for that petiod. In
preparing those Financial Statements, the Board of Management is required to: -

« select suitable accounting policies and then apply them consistently.
» make judgments and estimates that are reasonable and prudent; and

e prepare the Financial Statements on the going concern basis unless it is inapproptiate to presume that
the Association and Group will continue in business.

The Board of Management is responsible for proper accounting records which disclose with reasonable
accuracy at any time the financial position of the Association and of the Group. The Board of Management
must ensure that the Financial Statements comply with the Co-operative and Community Benefit Societies
Act 2014, the Housing (Scotland) Act 2010 and the Determination of Accounting Requirements 2023 issued
by the Scottish Housing Regulator. 1t is also responsible for safeguarding the assets of the Association and

the Group and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities. ‘

10



CASSILTOUN HOUSING ASSOCIATION LIMITED
STATEMENT ON INTERNAL FINANCIAL CONTROL
FOR THE YEAR ENDED 31 MARCH 2024

The Board of Management acknowledges its ultimate responsibility for ehsuring that the Association and the
Group has in place a system of controls that is appropriate for the business environment in which it aperates,
These controls are designed to give reasonable assurance with respect to; -

= the reh'abi!ity of financial information used within the Association and the Group, or for publication:

the maintenance of proper accounting records; angd
* the safeguarding of assets against unauthorised use or dispaosition,

It is the Board of Management's responsibility to establish and maintain systems of Internal Financial
Control. Such systems can only provide reasonable and not absolute assurance against material financial
misstatement or loss. Key elements of the Association’s and the Group’s systems include ensuring that; -

e formal policies and procedures are in place, including the ongoing documentation of key systems and
rules relating to the delegation of authority, which allow the monitoring of controls and restrict the
unauthorised use of the Assaciation's and the Group's assets.

* experlenced and suitably qualified staff take responsibility for important business functions and annual
appraisal procedures have been established to maintain standards of performance.

e forecasts and budgets are prepared which allow the tnanagement team and the Board of Management
to monitor the key business risks, financial objectives and the progress being made towards achieving
the financial plans set for the year and for the medium term.

e regular financial management reports are prepared promptly, providing relevant, reliable, and up to date
financial and other information, with significant variances from budget being investigated as appropriate.

 all significant new initiatives, major commitments and investment projects are subject to formal
authorisation pracedures, through the Board of Management,

» the Board of Management receive reparts from management, and from the external and internal
auditors, to provide reasonable assurance that control procedures are in place and are being followed
and that a general review of the major risks facing the Association and the Group is undertaken; and

o formal procedures have been established for instituting appropriate action to correct any weaknesses
identified through internal or external audit reports.

The Board of Management have reviewed the system of internal financial control in existence in the Association
and the Group for the year ended 31 March 2024 and until the date these financial statements have been
signed. No weaknesses were found in internal financial controls which resulted in material losses,
contingencies or uncertainties which require disclosure in the financial statements or in the Auditor's Report on
the financial statements.

By order of the Board of Management

Paula Brownlie
Secretary

!/\C?
Date: June 2024
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CASSILTOUN HOUSING ASSOCIATION LIMITED

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF CASSILTOUN HOUSING ASSOCIATION
LIMITED ON THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2024

Opinion

We have audited the financial statements of Cassittoun Housing Association Limited (the “Association”) and its
subsidiaries (the “Group”) for the year ended 31 March 2024 which comprise the Group and Association
Statements of Comprehensive Income, the Group and Association Statements of Changes in Capital and
Reserves, the Group and Association Statements of Financial Position, the Group and the Association
Statements of Cash Flows and the nates to the financial statements, including significant accounting policies.
The financial reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including Financial Reporting Standard 102 ‘The Financial Reporting
Standard applicable in the UK and Republic of Ireland’ (United Kingdom Generaily Accepted Accounting
Practice}.

In our opinion, the financial statements:

e give a true and fair view of the state of the Group's and the Association's affairs as at 31 March 2024
and of the Group's and the Association's income and expenditure for the year then ended;

« have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

» have been prepared in accordance with the requirements of the Co-operative and Community
Benefit Societies Act 2014, the Co-operative and Community Benefits Sccieties (Group Accolints)
Regulations 1669, Part 6 of the Housing (Scotland) Act 2010 and the Detarmination of Accounting
Requirements 2019 issued by the Scottish Housing Regulator.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK} (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of the
Group and the Association in accordance with the ethical requirements that are relevant to our audit of the
financial statements in the UK, including the FRC's Ethical Standard, and we have fulfiled our ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Board of Management's use of the going
concern basis of ascounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to the
events or conditions that, individually or collectively, may cast significant doubt on the Group’s or the
Association's ability to continue as a going concern for a period of at least twelve months from when the
financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Board of Management with respect to going concern are
described in the relevant sections of this report,

12



CASSILTOUN HOUSING ASSOCIATION LIMITED

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF CASSILTOUN HOUSING ASSOCIATION
LIMITED ON THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2024

Other information

The other information comprises the information included in the annual report, other than the financial
statements and our auditor's report thereon. The Board of Management is responsible for the other
information contained within the annual report. Our opinion on the financial statements does not cover the
other information and we do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other infarmation is
materially inconsistent with the financial statements, or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent
material misstatemnents, we are required to determine whether this gives rise to a material misstatement in
the financial statements themselves. If based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to repart in this regard.
Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Co-operative and
Community Benefit Societies Act 2014 requires us to report to you if, in our opinion:

» asatisfactory system of control over transactions has not been maintained by the Association; or
» the Assaciation has not kept proper accounting records; or

s the Association's financial statements are not in agreement with the books of accaunt; or

* we have not received all the information and explanations we need for our audit.

Responsibilities of the Board of Management

As explained more fully in the Statement of the Board of Management's Responsibilities set out on page 10,
the Board of Management is responsible for the preparation of the financial statements and for being satisfied
that they give a true and fair view, and for such internal control as the Board of Management determine is
necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, the Board of Management is responsible for assessing the Group's and
the Assaciation’s ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the Board of Management either intend to
liquidate the Group ar the Association or to cease operatians, or have no realistic alternative but to do so.

13



CASSILTOUN HOUSING ASSOCIATION LIMITED

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF CASSILTOUN HOUSING ASSOCIATION
LIMITED ON THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2024

Auditor's responsibilities for the audit of the financial statements

Our objectives are ta obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit
conducted in accordance with 1SAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the hasis of these
financial statements,

A further description of our responsibilities is available on the Financial Reporting Council's website at:
www.fre.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

The extent to which the audit was considered capable of detecting irregularities including fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above and on the FRC's website, to detect material
misstatements in respect of irregularities, including fraud.

We obtain and update our understanding of the Group and the Assaciation, their activities, their control
environment, and likely future developments, including in relation to the legal and regulatory framewaork
applicable and how the Group and the Association are complying with that framework. Based on this
understanding, we identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. This includes consideration of
the risk of acts by the Group and the Association that were contrary to applicable laws and regulations,
including fraud.

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities,
including non-compliance with laws and regulations, was as follows:

o the engagement partner ensured that the engagement team collectively had the appropriate
competence, capabilities, and skills to identify or recognise non-compfiance with applicable laws and
regulations;

« we identified the laws and regulations applicable to the Group and the Association through
discussions with the Board of Management members and the senior management team, and from
our knowledge and experience of the RSL sector;

« we focused on specific laws and regulations which we considered may have a direct material effect
on the financial statements or the operations of the Group and the Assaociation, including the Co-
operative and Community Benefit Societies Act 2014, the Co-operative and Community Benefits
Societies (Group Accounts) Regulations 1969, Part 8 of the Housing (Scotland) Act 2010, the
Determination of Accounting Requirements issued by the Scottish Housing Regulator and taxation,
data protection, anti-bribery, employment, environmental and health and safety legislation;

« we assessed the extent of compliance with the laws and regulations identified above through making
enquiries of the senior management team and the Board of Management and inspecting legal
correspondernce; and

« identified laws and regulations were communicated within the audit team regularly and the team
remained alett to instances of non-compliance throughout the audit.
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CASSILTOUN HOUSING ASSOCIATION LIMITED

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF CASSILTOUN HOUSING ASSOCIATION
LIMITED ON THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2024

Auditor’s responsibilities for the audit of the financial statements (continued)

~In response to the risk of iregularities and non-compliance with laws and regulations, we designed
procedures which included, but were nat limited to:

» agreeing financial statement disclosures to underlying supporting documentation;
» reading the minutes of meetings of the Board of Management and relevant sub-committees;

+ enguiring of the senior management team and the Board of Management as to actual and potential
litigation and claims;

= reviewing legal and professional fees paid in the year for indication of any actual and potential
litigation and claims: and

= reviewing correspondence with HMRC, the Scottish Housing Regulator, OSCR and the Group’s and
the Association's legal advisors.

We assessed the susceptibility of the Group’s and the Association’s financial statements to material
misstatement, including obtaining an understanding of how fraud might oceur, by:

o making enquiries of the senior management team and the Board of Management as to where they
considered there was susceptibility to fraud, their knowledge of actual, suspected, and alleged fraud;
and

 considering the internal controls in place to mitigate risks of fraud and ron-compliance with laws and
regulations.

To address the risk of fraud through management bias and averride of controls, we:
* performed analytical procedures to identify any unusual or unexpected relationships;
e tested journal entries to ‘identify unusual transactions;

+ assessed whether judgements and assumptions made in determining the accounting estimates were
indicative of potential bias; and

s investigated the rationale behind significant or unusuat transactions.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This
risk increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-
compliance. The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.
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CASSILTOUN HOUSING ASSQCIATION LIMITED

(NDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF CASSILTOUN HOUSING ASSOCIATION
LIMITED ON THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2024

Use of our report

This report is made solely to the Association’s members, as a body, in accordance with Section 87 of the Co-
operative and Community Benefit Societies Act 2014. Our audit work has been undettaken so that we might
state to the Association's members, as a body, those malters we are required to state to them in an auditor's
report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibllity to anyane other than the Assaciation and the Association's members, as a body, for our audit
work, for this report, or for the opinions we have formed.

Azets Audit Services
Statutory Auditor
Chartered Accountants
Titanium 1

King's Inch Place
Renfrew

PA4 8WF

Date: § dvet 2014

Azets Audit Services is eligible for appointment as auditor of the Group and the Association by virtue of its
eligibility for appointment as auditor of a company under section 1212 of the Companies Act 2008,

18



CASSILTOUN HOUSING ASSOCIATION LIMITED

REPORT BY THE AUDITOR TO THE MEMBERS OF CASSILTOUN HOUSING ASSOCIATION LIMITED
ON INTERNAL FINANCIAL CONTROL

FOR THE YEAR ENDED 31 MARCH 2024

In addition to our audit of the Financial Statements, we have reviewed your statement on page 11 cencerning
the Group's and the Association’s compliance with the information required by the Regulatory Standards in
respect of internal financial control contained within the publication “Our Regulatory Framework” and
associated Regulatory Advisory Notes which are issued by the Scottish Housing Regulator.

Basis of Opinion

We carried out our review having regard to the requiremants on corporate governance matters within Builetin
2009/4 issued by the Financial Reporting Council. The Bulletin does not requlre us to review the
effectiveness of the Group's and the Association’s procedures for ensuring compliance with the guidance
notes, nor to investigate the appropriateness of the reason given for any non-compliance.

Opinion

In our opinion the Statement on Internal Financial Control on page 11 has provided the disclosures required
by the relevant Regulatory Standards within the publication “Our Regulatory Framework” and associated
Regulatory Advisory Notes issued by the Scottish Housing Regulator in respect of interal financial control
and is consistent with the information which came to our attention as a result of our audit work on the
Financial Statements.

Through our enquity of certain members of the Board of Management and Officers of the Association and
examination of relevant documents, we have satisfied ourselves that the Board’s Statement on Internal
Financial Control appropriately reflects the Group's and the Association's compliance with the information
required by the relevant Regulatory Standards in respect of internal financial control contained within the
publication "Our Regulatory Framework” and associated Regulatory Advisory Notes issued by the Scottish
Housing Regulator in respect of internal financial control,

Azets Audit Services
Statutory Auditor
Chartered Accountants
Titanium 1

King's Inch Place
Renfrew

PA4 8WF

pate: S Juvy sy

Azets Audit Services is eligible for appointment as auditor of the Group and the Assaciation by virtue of its
eligibility for appointment as auditor of a company under section 1212 of the Companies Act 2008,
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CASSILTOUN HOUSING ASSOCIATION LIMITED
GROUP STATEMENT OF COMPREHENSIVE INCOME

FOR THE YEAR ENDED 31 MARCH 2024

Notes
Turnover 4
Operating expenditure 4
Operating surplus 4,8
Interest receivable 9a
Interest and financing costs 9b
Gain on disposal of property, plant and equipment
Surplus bhefore tax
Taxation 10
Surplus for the year
Other comprehensive income
Actuarial {loss) on the SHAPS Pension Fund 21
Actuarial gain on the Strathclyde Pension Fund liahility 22

Total comprehensive income for the year

The results for the year relate wholly to continuing activities.

The financial statements were authorised for issue by the Board of Management on Z\o June 2024 and signed on its

behalf by:

Anne M Stuart MBE
Chairperson

Jufie McNeil
Vice chairperson

The notes form part of these financial statements.

2024 2023

£ £
6,990,397 6,590,138
(6,104,141) (5,710,878)
886,256 879,260
137,757 35,470
(616,479) (428,892)
- 16,246

407,534 502,084
407,534 502,084
(315,000) (382,000)
300,000 117,000
392,534 237,084

Paula Brownlie
Secrefary
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CASSILTOUN HOUSING ASSOCIATION LIMITED
ASSOCIATION STATEMENT OF COMPREHENSIVE INCOME

FOR THE YEAR ENDED 31 MARCH 2024

Notes 2024 2023
£ £
Turnover 4 6,350,470 5,916,535
Operating expenditure 4 (5,510,519) (5,110,250)
Operating surplus 4,8 839,951 806,285
Interest receivable 9a 137,757 35,470
Interest and financing costs 9b (616,479) (428,892)
Gain on disposal of property, plant, and equipment - 16,246
Surplus before tax 361,229 429,109
Taxation 10 - -
Surplus for the year 361,229 429,108
Other comprehensive income
Actuarial (loss) on the SHAPS Pension Fund 21 (315,000) (382,000)
Actuarial gain on the Strathclyde Pension Fund iiability 22 300,000 117,000
Total comprehensive income for the year 346,229 164,109

The results for the year relate wholly to continuing activities,

The financial statements were authorised for issue by the Board of Management on 26June 2024 and signed on its
behalf by.

Anne i\‘n“Stuart MBE - Julie McNeil Paula Brownlie

Chairperson Vice chairperson Secretary

The notes form part of these financial statements.
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CASSILTOUN HOUSING ASSOCIATION LIMITED

GROUP STATEMENT OF CHANGES IN CAPITAL AND RESERVES

FOR THE YEAR ENDED 31 MARCH 2024

Balance at 1 April 2023

Total comprehensive income for the year
Shares issued during the year

Shares cancelled during the year

Balance at 31 March 2024

Balance at 1 April 2022

Total comprehensive income for the year
Shares issued during the year

Shares cancelled during the year

Balance at 31 March 2023

The notes form part of these financial statements

Share Restricted Revenue Total

capital reserve reserve reserves

£ £ £ £

178 20,150 10,331,603 10,351,931

- 523 392,011 392,534

13 - - 13

(20) - - (20

171 20,673 10,723,614 10,744,458

Share Restricted Revente Total

capifal reserve reserve reserves

£ £ £ £

189 26,277 10,088,392 10,114,858

- {6,127) 243,241 237,084

11 - - 11

(22) - - (22)
178 20,150 10,331,603

10,351,931
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CASSILTOUN HOUSING ASSOCIATION LIMITED
ASSOCIATION STATEMENT OF CHANGES IN CAPITAL AND RESERVES

FOR THE YEAR ENDED 31 MARCH 2024

Share Revenue Total

capital reserve reserves

£ £ £

Balance at 1 April 2023 178 9,566,977 9,667,155
Total comprehensive income for the year - 346,229 346,229
Shares issued during the year 13 - 13
Shares cancelled during the year (20) - (20)
Balance at 31 March 2024 171 9,913,206 9,913,377
Share Revenue Total

capital reserve reserves

£ £ £

Balance at 1 April 2022 189 9,402,868 9,403,057
Total comprehensive income for the year - 164,109 164,109
Shares issued during the year 11 - 11
Shares cancelled during the year {22) - (22)
Balance at 31 March 2023 178 9,566,977 9,567,155

The notes form part of these financial statements
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CASSILTOUN HOUSING ASSOCIATION LIMITED

GROUP STATEMENT OF FINANCIAL POSITION

AS AT 31 MARCH 2024

Tangible fixed assets
Housing properties
Other fixed assets

Current assets

Dehtors: Amounts falling due within ane

year
Current asset investments
Casgh and cash equivalents

Creditors: Amounts falling due within
ohe year

Net current assets

Total assets less current liabilities

Creditors: Amounts falling due after
more than one year

Pension — SHAPS defined benefit
{liability)/asset

Pension — Strathclyde Pension Fund
defined benefit asset/(liability)

Net assets
Capital and reserves
Share capital

Revenue reserve
Restricted reserve

Notes

11a
11b

14
18a
15b

16

17

21

22

18
19
19

2024
£ £

41,704,095
488,401

42,192,496
421,725
3,012,765
2,188,320
5,622,810
(2,269,858)

3,352,952

45,545,448

(34,675,990)

(425,000)

300,000

10,744,458

171

10,723,614

20,673

10,744,458

2023

£ £
42 983,856
503,249

43,487,105
316,740
3,000,000
2,067,795
5,384,535
(2,616,090)

2,768,445

46,255,550

(35,773,619)

(130,000)

10,351,931

178
10,331,603
20,150

10,351,931

The financial statements were authorised for issue by the Board of Management on A June 2024 and signed on its
behalf by:

Anne M Stuart MBE
Chairperson

Julie McNell
Vice chairpersan

The notes form part of these financial statements.

Paula !rown||e

Secretary
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CASSILTOUN HOUSING ASSOCIATION LIMITED

ASSOCIATION STATEMENT OF FINANCIAL POSITION

AS AT 31 MARCH 2024

Tangible fixed assets
Housing properties
Other fixed assets
Investments

Current assets
Amounts falling due within one year

Current asset investments
Cash and cash equivalents

Creditors: Amounts falling due within
ohe year

Net current assets
Total assets less current liabilities

Creditors: Amounts falling due after
more than one year

Pension — SHAPS defined benefit
(liability)asset

Pension - Strathclyde Pension Fund
defined benefit asset/(liability)

Net assets
Capital and reserves

Share capital
Revenue reserve

2024
Notes £ £
1fa 41,704,095
11b 83,791
13 67,296
41,855,182
14 425,408
15a 3,012,765
15b 1,604,620
5,042,793
16 {2,183,608)
2,859,185
44,714,367
17 (34,675,990)
21 (425,000)
22 300,000
9,913,377
19 171
19 9,913,206
9,913,377

2023

£ £
42,983,856
84,303
67,296

43,135,455
314,612
3,000,000
1,511,217
4,825,829
(2,490,510)

2,335,319

45,470,774

(35,773,619)
(130,000)

9,567,155

178
9,666,977

9,667,155

The financial statements were authorised for issue by the Board of Management on &e June 2024 and signed on

its behalf by:

Chairpersaon

Julie McNeil
Vice chairpersan

The notes form part of these financial statements.

Paula Brownlie
Secretary
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CASSILTOUN HOUSING ASSOCIATION LIMITED
GROUP STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 MARCH 2024

Notes 2024 2023
£ £
Net cash generated from operating activities 20 1,287,736 1,562,431
Cash flow from investing activities
Purchase of housing properties {156,072) {665,462)
Purchase of other fixed assets {34,781) (79,361)
Proceeds from sale of tangible fixed assets - 48,749
Government capital grants received - 26,698
Interest received 137,757 35,470
(53,096) (633,906)
Cash flow from financing activities
Transfer from/(to) investment deposit accounts (12,765) 1,650,000
Interest paid (610,479) (432,892)
Repayment of borrowings (490,884) {515,300)
Loans drawn down - -
Issue of share capital 13 11
SHAPS past service deficit payment - (83,877)
(1,114,115} 617,942
Net change in cash and cash equivalents in the year 120,525 1,546,467
Cash and cash equivalents at 1 April 15b 2,067,795 521,328
Cash and cash equivalents at 31 March 15h 2,188,320 2067,795
(i) Analysis of changes in net debt
As at April Non-cash At 31 March
2023 Cashflows movements 2024
£ £ £ £
Cash and cash equivalents
Cash and cash equivalents 2,067,795 120,525 - 2,188,320
Current asset investments 3,000,000 12,765 - 3,012,765
8,067,795 133,290 - 5,201,085
Borrowings
Debt due within one year (549,810) 490,884 {438,594) (497,520}
Debt due after one year {9,426,885) - 438,594  (B,988,291)
{9,976,695) 490,884 - {9,485,811)
Total {4,908,900) 624,174 -~ (4,284,726)

The notes form part of these financial statements.
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CASSILTOUN HOUSING ASSOCIATION LIMITED

ASSOCIATION STATEMENT OF CASH FL.OWS

FOR THE YEAR ENDED 31 MARCH 2024

Net cash generated from operating activities

Cash flow from investing activities
Purchase of housing properties

Purchase of other fixed assets

Proceeds from sale of tangible fixed assets
Government capital grants received
Interest received

Cash flow from financing activities

Transfer from/(to) investment deposit accounts
Interest paid

Repayment of borrowings

Loans drawn down

Issue of share capital

SHAPS past service deficit repayment

Net change in cash and cash equivalents in the year

Cash and cash equivalents at 1 April

Cash and cash equivalents at 31 March

{I) Analysis of changes in net debt

Cash and cash equivalents
Cash and cash equivalents
Current asset investmants
Borrowings

Debt due within one year
Debt due after one year

Total

The notes form part of these financial statements.

Notes 2024 2023
£ £
20 1,259,504 1,411,787
(156,072) {665,462)
(33,671) (64,236)
- 48 749
- 26,698
137,757 35,470
{51,986) (618,781)
{12,765) 1,650,000
(610,479} {432,892)
(490,884) {515,300)
13 11
- (83,877)
{1,114,115) 617,042
93,403 1,410,848
15h 1,511,217 100,269
15b 1,604,620 1,611,217
At 1 April Non-cash At 31 March
2023 Cash flows movement 2024
£ £ £ £
1,511,217 93,403 - 1,604,620
3,000,000 12,765 - 3,012,765
4,511,217 106,168 - 4,617,385
(549,810) 490,884 (438,594) (497,520)
(9,426,885} - 438,594  (8,988,291)
{9,976,695) 490,884 - {9,485,811)
(5,465,478} 597,052 - {4,868,426)
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CASSILTOUN HOUSING ASSOCIATION LIMITED
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2024

1. General information

These financial statements are presented in Pounds Sterling (GBP), as that is the currency in which the
Group's transactions are denominated. They comptise the financial statements of the Group, consisting of
Cassiltoun Housing Association Limited and its two fully owned subsidiaries, Cassiltoun Trust and Cassiltoun
Stables Nursery Limited drawn up for the year ended 31 March 2024,

The Association is defined as a public benefit entity and thus the Association complies with all disclosure
requirements relating to public benefit entities. The Association is a registered social landlord in Scotland and
its registered number is HCB 084.

The Association's Scottish Charity number is SC035544. The registered address is included on the first page
of the financial statements.

2.  Accounting policies

The financial statements have been prepared in accordance with applicable law and United Kingdom
Accounting Standards including Financial Reporting Standard 102 ‘The Financial Reporting Standard
applicable in the United Kingdom and Republic of Ireland’ (United Kingdom Generally Accepted Accounting
Practice}) and comply with the requirements of the Determination of Accounting Requirements 2019 as
issued by the Scottish Housing Regulator and the Statement of Recommended Practice for Social Housing
Providers issued in 2018. The principal accounting policies are set out below.

The preparation of these financial statements in compliance with FRS 102 requires the use of certain
accounting estimates. It also requires management to exercise judgement in applying the Group’s
accounting policies (see note 3).

A summary of the principal accounting policies is set out below.

{a) Basis of preparation
The financial statements are prepared on the historical cost basis of accounting subject to the revaluation of
certain fixed assets and in accordance with applicable accounting standards.

The effect of events relating to the year ended 31 March 2024, which occurred before the date aof approval of
the financial statements by the Board of Management have been included in the statements to the extent
required to show a true and fair view of the state of affairs as at 31 March 2024 and of the results for the year
ended on that date.

(b) Going Concern

The Board of Management has a reasonable expectation that the Association and its subsidiaries have
adequate resources, based on a review of long-term forecasts to continue in operational existence for the
fareseeable future and continue to adopt the going concern basis of accounting in preparing the Financial
Statements.
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CASSILTOUN HOUSING ASSOCIATION LIMITED
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2024

2. Accounting policies {(continued)

(€) Turnover

Cassilfoun Housing Association Limited

Turnover represents rental and service charge income receivable, fees receivable and revenue grants
receivable from the Scottish Government, Glasgow City Council, and other agencies. Also included is any
income from first tranche shared ownership disposals and management fees for the factoring of praperties
for private owners.

Cassiftaun Stables Nursery Limited
Incoming resources are recognised when the charitable company has legal entitiement to the funds, the
receipt is probable, and the amount can be measured reliably.

Cassiltoun Trust
All voluntary income including grants and bank interest is accounted for when the charitable company has
legal entittement to the funds, the receipt is probable, and the amount can be measured reliably.

Rental income relates to let properties and is applied to the period in which it relates.

(d) Apportionment of management expenses

Direct employee, administration and operating expenditure have been apportioned to the relevant sections of
the Statement of Comprehensive Income on the basis of costs of staff directly attributable to the operations
dealt with in the financial statements,

The costs of cyclical and major repairs are charged to the Statement of Comprehensive Income in the year in
which they are incurred.

{e) Interest receivable
Interest receivable is recognised in the Statement of Comprehensive Income using the effective interest
method.

{f) Interest payable

Finance costs are charged to the Statement of Comprehensive Income over the term of the debt using the
effective interest method so that the amount charged is at a constant rate on the carrying amount. Issue
costs are initially recognised as a reduction in the proceeds of the associated capital instrument.

(g} Housing properties

Properties included in housing properties are stated at cost. The cost of such properties includes the
following:

(i) cost of acquiring land and buildings.
(i) development expanditure including applicable overheads; and
(iii) interest charged during the construction phase on the loans raised to finance the scheme.

These costs are either termed "qualifying costs" for approved Government Grant schemes or are considered
for mortgage loans by the relevant lending authorities or are met out of the Association's reserves.

All invoices and architects' certificates relating to capital expenditure incurred in the year at gross value are
included in the financial statements for the year, provided that the dates of issue or valuations are prior to the
year end. Development costs are capitalised to the extent that they are attributable to specific schemes and
where such costs are not excessive. Expenditure on schemes, which are subsequently aborted, is written off
in the year in which it is recognised that the scheme will not be developed to completion.
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CASSILTOUN HOUSING ASSOCIATION LIMITED
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2024

2. Principal accounting policies {continued)

(h) Sales of housing properties

Properties are disposed of under the appropriate legislation and guidance. All costs and grants relating to the
share of property sold are removed from the financial statements at the date of sale. Any grants received
that cannot be repaid from the proceeds of sale are abated and the grants removed from the financial
statements.

First tranche Shared Ownership disposals are credited to turnover on completion, the cost of construction of
these sales is taken to operating expenditure. Disposals of subsequent tranches are treated as fixed asset
disposals with the gain or loss on disposal taken to the Statement of Comprehensive Income, in accordance
with the Statement of Recommended Practice.

{i) Depreciation of housing properties

Housing Properties are stated at cost less accumulated depreciation. Depreciation is charged on a straight
line basis over the expected economic useful lives of each major component that makes up the housing
property as follows:

Land Not depreciated
Structure Over 60 years
Roofs Over 45 years
Electrical Wiring Over 30 years
Windows Over 25 years
Bathrooms Over 20 years
Kitchens Over 15 years

Heating (boilers and radiators) Over 15 years

(i) Depreciation of other fixed assets
Other Fixed Assets are stated at cost less accumulated depreciation. Depreciation is charged on a straight
line basis over the expected ecanomic useful lives of the assets at the following annual rates:

Furniture 20% Vehicles 25%
Fixtures & Fittings 20% IT Equipment 20%

(k) Capitalisation of major repairs expenditure

The Association capitalises major repairs expenditure where these works are a replacement or restoration of
a separate identifiable component or where the works result in an enhancement of economic benefits of the
tangible fixed assets. Such enhancement can occur if the improvements result in an increase in rental
income, a reduction in future maintenance costs or a significant extension to the life of the component.

Works which fail to meet the above criteria are charged to the Statement of Comprehensive Income,

{l) Capitalisation of develcpment overheads
Directly attributable development costs relating to development activities are capitalised in accordance with
the Statement of Recommended Practice.

{m) Impairment of fixed assets

Reviews for impairment of fixed assets are carried out on an annual basis and any impairment in an income-
generating unit is recognised by a charge to the Statement of Comprehensive Income. Impairment is
recognised where the carrying value of an income-generating unit exceeds the higher of its net realisable
value or its value in use or in the case of housing properties, its depreciated replacement cost. Value in use
represents the net present value of expected future cash flows from these units.

(n) Debtors
Short term debtors are measured at transaction price, less any impairment.
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CASSILTOUN HOUSING ASSOCIATION LIMITED
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2024

2, Principal accounting policies {continued)

{o} Rental arrears

Rental arrears represent amounts due by tenants for rental of social housing properties at the year end,
Management regularly review rental arrears and write them down to the amount deemed recoverable. Any
provision deemed necessary is shown alongside gross rental arrears in Note 15b.

(p) Cash and cash equivalents

Cash is represented by cash in hand and deposits with financial institutions repayable without penalty on
hotice of not more than 24 hours. Cash equivalents are highly liquid investments that mature in no more than
three months from the date of acquisition and that are readily convertible to known amounts of cash with
insignificant risk of change in value.

{q) Creditors

Short term creditors are measured at the transaction price. Other financial liabilities, including bank loans,
are measured initially at fair value, net of transaction costs, and are measured subsequently at amortised
cost using the effective interest method,

{r) Financial instruments

The Assaciation only enters into basic financial instruments transactions that result in the recognition of
financial assets and liabilities like trade and other accounts receivable and payable, loans from banks and
group undertakings.

Debt instruments (other than those wholly repayable or receivable within one yeat), including loans and other
accounts receivable and payable, are initially measured at the present value of the future cash flows and
subsequently at amortised cost using the effective interest method. Debt instruments that are payable ar
receivable within one year, typically trade payables or receivables, are measured, initially and subsequently,
at the undiscounted amount of the cash or other consideration, expected to be paid or received. However if
the arrangements of a short-term instrument constitute a financing transaction, like the payment of a rental
arrear deferred beyond normal business terms or financed at a rate of interest that is not a market rate or in
case of an out-right short-term loan not at market rate, the financial asset or liability is measured, initially, at
the present value of the future cash flow discounted at a market rate of interest for a similar debt instrument
and subsequently at amortised cost.

(s) Government capital grants

Government Capital Grants, at amounts approved by The Scottish Government or Glasgow City Council, are
paid directly to the Association as required to meet its liabilities during the development process. This is
treated as a deferred capital grant and is released to income in accordance with the accrual model over the
useful life of the asset it relates to on completion of the development phase. The accrual model requires the
Association to recognise income on a systematic basis over the period in which the Association recognises
the related costs for which the grant is intended to compensate.

{t) Government revenue grants

Government revenue grants are recognised using the accrual model which means the Association
recognises the grant in income on a systematic basis over the period in which the Association recognises the
related costs for which the grant is intended to compensate.

(u) Non-government capital and revenue grants

Non-government capital and revenue grants are recognised using the performance model. If there are no
performance conditions attached the grants are recognised as revenue when the grants are received or
receivable.

A grant that imposes specific future performance related conditions on the recipient is recognised as revenue
only when the performance related conditions are met.

A grant received before the revenue recognition criteria are satisfied is recognised as a liability.
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CASSILTOUN HOUSING ASSOCIATION LIMITED
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2024

2, Principal accounting policies (continued)

{v) Loans

Mortgage loans are advanced by financial institutions under the terms of individual mortgage deeds in
respect of each property or housing scheme. Advances are available only in respect of those developments
which have been given approval for Government Capital Grant by the Scottish Government or Glasgow City
Council,

(w) Retirement benefits

The Scottish Housing Association Defined Benefits Pension Scheme

The Association participates in The Scottish Housing Assaciations' Defined Benefits Pension Scheme
(SHAPS) and retirement benefits to employees of the Association are funded by the contributions from all
participating employers and employees in the scheme. Payments are made in accordance with periodic
calculations by consulting actuaries and are based on pension costs applicable across the various
participating Assaciations taken as a whole,

The SHAPS is accounted for as a defined benefit scheme and as such the amount charged to the Statement of
Comprehensive Income in respect of pension costs and other post-retirement benefits is the estimated regular
cost of providing the benefits accrued in the year, adjusted to reflect variations from that cost. The interest cost
is included within other finance costsfincome. Actuarial gains and losses arising from new valuations and from
updating valuations to the reporting date are recognised in Other Comprehensive Income.

Defined benefit schemes are funded, with the assets held separately from the Association in separate trustee
administered funds. Full actuarial valuations, by a professionally qualified actuary, are obtained at least every
three years, and updated to reflect current conditions at each reporting date.

The pension scheme assets are measured at fair value. The pension scheme liabilities are measured using
the projected unit method and discounted at the current rate of return on a high quality corporate bond of
equivalent term and currency. A pension scheme asset is recognised on the Statement of Financial Position
only to the extent that the surplus may be recovered by reduced future contributions or to the extent that the
trustees have agreed a refund from the scheme at the reporting date. A pension scheme liability is
recognised to the extent that the Assaociation has a legal or constructive abligation to settle the liability.

The Strathclyde Pension Fund

The Strathclyde Pension fund is accounted for as a defined benefit scheme and as such the amount charged to
the Statement of Comprehensive Income in respect of pension costs and other post retirement benefits is the
estimated regular cost of providing the benefits accrued in the year, adjusted to reflect variations from that cost.
The interest cost is included within other finance costsfincome. Actuarial gains and losses arising from new
valuations and from updating valuations to the reporting date are recognised in Other Comprehensive Income.

Defined benefit schemes are funded, with the assets held separately from the Association in separate trustee
administered funds. Full actuarial valuations, by a professionally qualified actuary, are obtained at least every
three years, and updated to reflect current conditions at each reporting date.

The pension scheme assets are measured at fair value, The pension scheme liabilities are measured using
the projected unit method and discounted at the current rate of return on a high quality corporate bond of
equivalent term and currency. A pension scheme asset is recognised on the Statement of Financial Position
only to the extent that the surplus may be recovered by reduced future contributions or to the extent that the
trustees have agreed a refund from the scheme at the reporting date, A pension scheme liability is
racognised to the extent that the Association has a legal or constructive obligation to settle the liability.

The Scottish Housing Association Defined Contribution Scheme .
This is a defined contribution scheme. Employer contributions are charged to the Statement of
Comprehensive Income on an accruals basis.

30



CASSILTOUN HOUSING ASSOCIATION LIMITED
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2024

3. Judgements in applying policies and key sources of estimation uncertainty

In preparing the financial statements, management is required to make estimates and assumptions which

affect reported income, expenses, assets, and liabilities,

Use of available information and application of

judgement are inherent in the formation of estimates, together with past experience and expectations of future
events that are believed to be reasonable under the circumstances. Actual resuits in the future could differ

from such estimates.

The members of the Board of Management consider the following to be critical judgements in preparing the

financial statements:

» The categorisation of housing properties as property, plant, and equipment in line with the requirements

of the SORP.

» The amount disclosed as ‘operating surplus' is representative of activities that would normally be

regarded as ‘operating’; and

¢ The identification of a cash-generating unit for impairment purposes,

The members of the Board of Management are satisfied that the accounting policies are appropriate and
applied consistently. Key sources of estimation have been applied as follows:

Estimate
Useful lives of property, plant, and equipment

The main components of housing properties and
their useful lives

Recoverable amount of rental and other trade
receivables

The obligations under the SHAPs pension
scheme

The obligations under the Strathclyde Pension
Fund

Basis of estimation

The useful lives of property, plant and equipment
are based on the knowledge of senior
management at the Association, with reference to
expected asset life cycles.

The cost of housing properties is split into
separately identifiable components. These
components were identified by knowledgeable
and experienced staff members and based on
casting models.

Rental arrears and other trade receivables are
reviewed by appropriately experienced senior
management team members on a case by case
basis with the balance outstanding together with
the payment history of the individual tenant being
faken into account,

This has relied on the actuarial assumptions of a
qualified actuary which have been reviewed and
are conhsidered reasonable and appropriate,

This has relied on the actuarial assumptions of a
qualified actuary which have been reviewed and
are considered reasonable and appropriate.
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CASSILTOUN HOUSING ASSOCIATION LIMITED
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2024

5a. Particulars of turnover, operating expenditure and operating surplus from social lettings

Association

Social Lettings
Rent receivable net of identifiable service charges
Service charges receivable

Gross Income from Rents and Charges
Less: Rent losses from voids
Release of deferred Government capital grants

Total Turnover from Social Letting Activities

Operating Expenditure

Management & maintenance administration costs
Service costs

Planned and cyclical maintenance including major
repairs

Reactive maintenance

Bad debts — rent and service charges

Depreciation of social housing

Operating Expenditure for Social Letting
Activities

Operating Surplus for Social Lettings 2024

Operating Surplus for Social Lettings 2023

General
Needs
Housing
£

5,393,623
15,680

5,409,303
(38,923)
660,151
6,030,531
2,090,815
89,608
707,328
848,672
74,711
1,434,105
5,245,239
785,292

773,301

Shared

Ownership 2024 2023
£ £ £
6,091 5,399,714 5061,746
1,151 16,831 15,8711
7,242 5416,545 5077557
- (38,923) (51,049)
- 660,151 661,268
7,242 6,037,773 5687776
4,363 2,095178 1,923,942
1,151 90,759 50,805
- 707,328 724,774
- 848,672 707,158
- 74,711 37,333
1,728 1,435,833 1,470,463
7,242 5,252,481 4,914,475

- 785,292

There is no other accommaodation except for general needs and shared ownership housing.

773,301

The amount of service charges receivable on housing accommaodation not eligible for Housing Benefit was £nil,

(2023 - £nil).

Included in depreciation of social housing is £10,380 (2023 - £56,010) relating to the loss on disposal of

components,
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CASSILTOUN HOUSING ASSOCIATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2024

6. Directors' emoluments — Group and Association

The Directors are defined as the members of the Board of Management, the Chief Executive and any
other persan reporting directly to the Chief Executive or the Board of Management. No emoluments were

paid to any member of the Board of Management during the year.

The Association considers key management personnel to be the Board of Management and the Executive
Management Team, consisting of the Chief Executive, the Director of Operations and in the current year,

the Head of Corporate, HR & Finance.

Emoluments of Chief Executive (excluding pension contributions)

2024
£

91,519

2023
£

86,225

The Chief Executive is an ordinary member of the Association's SHAPs pension scheme described in Note
21. No enhanced or special terms apply to membership, and she has no other pension arrangements to
which the Association contributes. The Association's contributions for the Chief Executive in the year

amounted to £18,444 (2023 - £17,257),

Emoluments of key management personnel (excluding pension contributions)

Aggregate pensions payable to key management personnel (excluding past
service deficit contributions)

Employers NI paid in respect of key management personnel

Total expenses reimbursed insofar as not chargeable to UK income tax

Total Emoluments

£60,001 - £70,000
£70,001 - £80,000
£80,001 - £90,000
£86,001 - £100,000

2024 2023
£ £
235,481 161,787
55,446 40,085
28,723 20,839
2024 2023
£ £
- 202
2024 2023
Number Number
1 -
1 1
- 1
1 -

No (2023 - no) other staff had emoluments {excluding pension contributions) that exceeded £60,000.

7. Employee information

Group

The average number of full-time equivalent employees during the year was:
Administration and maintenance (Association)
Nursery staff

2024 2023
Number Number
30.4 30.1
17.8 18.5
48.2 48.6
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CASSILTOUN HOUSING ASSOCIATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2024

7.

Employee information (continued)

Group

Staff costs were:

Wages and Salaries

Social Security Costs

Pension Costs

Defined benefit pension - staff service cost — Strathelyde Scheme
Defined benefit pension - staff service cost — SHAPS

Agency staff costs

Association

The average number of fulltime equivalent employees during the year was.

Administration and maintenance

Staff costs were:

Wages and Salaties

Social Security Costs

Pension Contributions

Defined benefit pension - staff service cost — Strathclyde Scheme
Defined benefit pension - staff service cost — SHAPS

Agency staff costs

Operating surplus

Group

Operating surplus is stated after charging: -

Depreciation - Tangible Owned Fixed Assets

Depreciation — Loss on disposal of components

Auditor's Remuneration -  Audit Services (exc VAT)
- Other Services (exc VAT)

Association

Operating surplus is stated after charging: -

Depreciatian - Tangible Owned Fixed Assets

Depreciation — Loss on disposal of components

Auditor's Remuneration - Audit Services {(exc VAT)
- Other Services {exc VAT)

2024 2023
£ £
1,520,388 1,439,115
135,472 122,822
158,489 236,454
- 18,000
(26,000) {98,000)
19,399 32 166
1,807,748 1,750,557
2024 2023
Number Number
30.4 30.1
2024 2023
£ £
1,151,719 1,091,132
115,643 103,506
146,731 225,800
- 18,000
{26,000) (98,000}
5,880 20,413
1,393,973 1,360,851
2024 2023
£ £
1,491,022 1,454,515
10,380 56,010
28,600 26,600
3,886 4172
2024 2023
£ £
1,475,576 1,438,407
10,380 56,010
17,500 16,000
1,840 2150
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CASSILTOUN HOUSING ASSOCIATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2024

9a. Interest receivable

Group and Association

Bank interest including on deposits

9b. Interest payable
Group and Association
On bank loans and overdrafis
SHAPS defined benefit pension scheme — interest income (Note 21)

Strathclyde Pension Fund defined benefit pension scheme ~ interest expense
(Note 22)

10. Taxation

2024 2023

£ £
137,757 35,470
2024 2023

£ £
610,479 432,892
6,000 (6,000)

- 2,000
616,479 428,892

The Association was granted charitable status with effect from 18 May 2004 and no tax now arises on its
charitable activities. No corporation tax is due on the Assaciation’s other activities {2023 - £nif). Both
subsidiaries are charities and thus no tax is due in respect of their activities (2023 - £ni)).
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CASSILTOUN HOUSING ASSOCIATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2024

11. Tangible fixed assets

(a) Housing Properties Housing Housing Completed
Group and Association Properties Properties Shared
Held for Under Ownership
Letting Construction Properties Total
£ £ £ £
Cost
At 1 April 2023 62,498,757 384,040 112,068 62,994,865
Additions during year
Prapetty - - - -
Components 156,072 - - 156,072
Transfers - - - -
Disposals during year
Property - - - -
Components {60,226) - - (60,2286)
At 31 March 2024 62,594,603 384,040 112,068 63,090,711
Depreciation
Ab 1 April 2023 19,971,850 - 39,159 20,011,009
Charge for year 1,423,725 - 1,728 1,425,453
On disposals during year
Property - - - -
Components {49,8486) - - {49,846)
At 31 March 2024 21,345,729 - 40,887 21,386,616
Net Book Value
As at 31 March 2024 41,248,874 384,040 71,181 41,704,095
As at 31 March 2023 42,526,907 384,040 72,909 42,983,856

Additions to housing properties during the year includes no capitalised interest (2023 - £nif) and no
capitalised administration costs (2023 - £nif). All housing properties are freehold.

The Association would not be able to sell its properties without the repayment of Government Capital

Grants.
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CASSILTOUN HOUSING ASSOCIATION LIMITED
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2024

12, Housing stock

Group and Association
Nurmber of units of accommodation in management at the year end;

General Needs -  New Build & Buchanan Lodge
- Rehabilitation
Shared Ownership

Buchanan Lodge is a 40-bed space unit leased by the Association to Talbot Association.

2024
Number

346
771
2

1,119

2023
Number

346
771
2

1,119

The rental

income is included with general needs income in note 5. The rental income for 2023/24 was £146,317. The
property lease is how a rolling 12-month lease with a 6-month notice period. The expected rental income

for 2024/25 is £157,440.
13. Investments
Association
At 1 April
Impairment

At 31 March

This represents the Association's investment in Cassiltoun Trust.

14. Debtors - Amounts receivable within one year

Group

Arrears of rent and service charges
Less: bad debt provision

Trade Debtors
Prepayments and accrued income
Other debtors

2024

67,296

67,296

2024
£

272,510
(74,826)

197,684

6,859
210,013
7,169

421,725

2023

67,296

67,296

2023
£

217,713
(64,622)

153,091

6,254
147,232
10,163

316,740
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CASSILTOUN HOUSING ASSOCIATION LIMITED
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2024

14. Debtors - Amounts receivable within one year {continued)

Association 2024 2023
£ £

Arrears of rent and service charges 272,510 217,713
Less: bad debt provision {74,826) (64,622)
197,684 153,091

Prepayments and accrued income 218,096 117,072
Amounts owed by group undertakings 7,440 34,286
Other debtors 2,188 10,163
425,408 314,612

15a. Current asset investments — Group and Association

2024 2023

£ £

Deposits (v 30 days’ notice) 3,012,765 3,000,000

15h. Cash and cash equivalents

Group 2024 2023

£ £

Balances with hanks and cash on hand 656,314 1,805,268
Cash equivalents (deposit « 30 days' notice) 1,532,006 262,527

2,188,320 2,067,795

Association
2024 2023
£ £
Balances with banks and cash on hand 72,614 1,248,690
Cash equivalents {deposits < 30 days’ nofice) 1,532,006 262,527

1,604,620 1,511,217
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CASSILTOUN HOUSING ASSOCIATION LIMITED
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2024

18. Creditors - Amounts falling due within one year

Group 2024 2023

£ £
Banl¢ loans (note 17) 497,520 549,810
Trade creditors 193,567 232,190
Other taxation and social security 31,750 35,781
Accruals and deferred income 267,636 346,386
Rent in advance 290,542 278,900
Deferred capital grant (note 18) 660,151 661,268
Retention creditor 4,137 139,590
Other creditors 324,555 372,165

2,269,858 2,616,090

Pension contributions of £20,240 were outstanding at the year-end (2023 - £19, 280).

Association 2024 2023
£ £

Bank loans {note 17) 487,520 549,810
Trade creditors 181,879 194,325
Other taxation and social sacurity 26,479 298,452
Accruals and deferred income 201,073 282,995
Rent in advance 290,542 278 900
Deferred capital grant (note 18) 660,151 661,268
Retention creditor 4137 139,590
Other creditors 321,827 354,170
2,182,608 2,490,510

Pension contributions of £17,513 were outstanding at the year-end (2023 - £16,815).

17. Creditors - Amounts falling due after more than one year

Group and Association 2024 2023
£ £

Bank loans 8,988,291 9,426,885
Deferred capital grants (note 18) 25,687,699 26,346,734
34,675,990 35,773,619
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CASSILTOUN HOUSING ASSOCIATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2024

17. Creditors - Amounts falling due after mare than one year {(continued)

Housing Loans are secured on specific charges on the Housing Association's housing properties,
including reserved rights of set off) and are repayable at rates of interest of Base +1.75%, Sonia +

0.45%, Sonia +0,575%, Base + CAS+1%, fixed at 5.28% and fixed at 5.56%.

The net book value of housing properties secured at the year-end was £15,209,925. These are over

Barclays, Nationwide and CAF banks.

Within one year

Between one and two years
Between two and five years
In five years or more

Less: Amount shown in current liahilities

18, Deferred capital grants — Group and Association

19.

Deferred capital grants at 1 April

Grants received in year

Released to income in the year

Released to gain on dispasal of propeity, plant, and equipment
Transferred to creditars

Deferred capital grants at 31 March
Liability split as:

<1 year

1 -2 years

2 -5 years
> 5 years

Share Capital

Shares of £1 each fully paid and issued as at 1 April
Shares issued in year

Shares cancelled in year

As at 31 March 2024

Reserves

Revenue Reserve

2024

£

497,520
476,236
1,420,813
7,091,242

9,485,811
(497,520)

8,988,201

2024
£

27,008,002

(660,151)

-

26,347,851

660,151
660,151
1,980,454

23,047,095

26,347,851

2024

2023

£
549,810
563,658
1,490,870
7,372,357

9,976,695
(549,810)

9,426,885

2023
£
27,772,074
26,968
(661,268)
(28,514)
(101,258)

27,008,002

667,268
661,268
1,983,804
23,701,662

27,008,002

The revenue reserve includes all current and prior year retained surpluses or deficits and transfers

toffrom the resfricted reserve,

Restricted Reserve

Funds received from 31 party funders which are for specific activities and are therefore restricted.
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CASSILTOUN HOUSING ASSOCIATION LIMITED
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2024

20. Net Cash Flow from Operating Activities — Group

Surplus for the year

Adjustments for non-cash items:

Carrying amount of tangible fixed asset disposals

Depreciation of tangible fixed assets (including loss on disposal of
companents)

SHAPS defined benefit pension liability

Strathclyde Pension Scheme pension liability

{Increase)/decrease in debtors

{Decrease)/increase in creditors

Shares cancelled in the year

Adjustments for investing and financing activities:
Proceeds from sale of tangible fixed assets
Interest payable

Interest received

Release of deferred Government capital grant

Net cash generated from operating activities

Net Cash Flow from Operating Activities — Association

Surplus for the year

Adjustments for non-cash items:

Carrying amount of tangible fixed asset disposals

Depreciation of tangible fixed assets (including foss on disposal of
components)

SHAPS defined benefit pension liability

Strathclyde Pension Scheme pension liability

{Increase) / decrease in debtors

(Decrease)/increase in creditors

Shares cancelled in the year

Adjustments for investing and financing activitiss;
Proceeds from sale of tangible fixed assets
Interest payable

Interest received

Release of deferred Government capital grant

Net cash generated from operating activities

2024
£

407,534

1,485,462
(20,000)

(104,885)
(292,826)
(20)

610,479
(137,757
(660,151)

1,287,736

2024
£

361,229

1,470,016
{20,000)

(110,796)
(253,496)
(20)

610,479
(137,757)
(660,151)

1,259,504

2023
£

502,084
32,503

1,510,525
(104,000)
20,000
(154,031)
67,967
{22)

(48,749)
432,892
(35,470)
(661,268)

1,662,431

2023
£

429,109
32,503

1,494,417
(104,000)
20,000
(155,997)
8,372
(22)

(48,749)
432,892
(35,470)
(661,268)

1,411,787
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21.

Scottish Housing Association Pension Scheme

General

The Association participates in the Scottish Housing Associations’ Pension Scheme (the Scheme), a multi-
employer scheme which provides benefits to some 150 non-associated employers. The Scheme is a
defined benefit scheme in the UK.

The Scheme is subject to the funding legislation outlined in the Pensions Act 2004 which came into force
on 30 December 2005, This, together with documeants issued by the Pensions Regulatar and Technical
Accounting Standards issued by the Financial Reporting Council, set out the framework for funding defined
benefit occupational pension schemes in the UK.

The last triennial valuation of the scheme for funding purposes was carried out as at 30 September 2018,
This valuation revealed a deficit of £121m. A Recovery Plan has been put in place to eliminate the deficit
which will run to either September 2024 or March 2024 (depending on the funding levels) for the majority
of employers, although certain employers have different arrangements,

The Scheme is classified as a “last-man standing arrangement”. Therefore, the Association is potentially
liable for other participating employers' obligations if those employers are unable to meet their share of
the scheme deficit following withdrawal from the Scheme. Participating employers are required to mest
their share of the Scheme deficit on an annuity purchase basis on withdrawal from the Scheme.

The Association accounts for the Scheme as a defined benefit scheme.

For accounting purposes, a valuation of the scheme is carried out with an effective date of 30 September
each year. The liability figures from this valuation are rolled forward for accounting year-ends from the
following 31 March to 28 February inclusive.

The liabilities are compared, at the relevant accounting date, with the Association’s fair share of the
Scheme's total assets to calculate the Association’s net deficit of surplus.

In accordance with FRS 102 section 28, the operating and financing costs of pension and post retirement
schemes (determined by TPT) are recognised separately in the Statement of Comprehensive Income.
Service costs are systematically spread over the service lives of the employees and financing costs are
recognised in the period in which they arise. The difference between actual and expected returns on
assets during the year, including changes in the actuarial assumptions, is recognised in Other
Comprehensive Income.

Cassiltoun Housing Association Limited has elected to continue fo offer the final salary with a 1/80th
accrual rate henefit structure for existing members as at 1 April 2017 and also offer a Defined Contribution
scheme to new employees. During the accounting period the Housing Association effectively paid
contributions at the rate of 20.5% (excluding the past service deficit) of pensionable salaries in respect of
the defined benefit structure. Member contributions were 12.3%. There was an additional annual
employer past service deficit contribution of £nil made in the year ended 31 March 2024 (2023 - £83,877).
The contributions under the Defined Contribution Scheme were 6% from the employer and 4% for the
employee,

As at the Statement of Financial Position date there were 3 active members of the Defined Benefit
Scheme and 22 active members of the Defined Contributions Scheme employed by the Association.
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21,

Scottish Housing Association Pension Scheme (continued)

Present values of defined benefit obligation, fair value of assets and defined benefit liability

Fair value of plan assets
Present value of defined henefit ahligations

Defined benefit (liability) / asset to be recognised

31 March
2024
£°000
3,184
{3,609)

(425)

Reconciliation of opening and closing balances of the defined benefit obligation

Defined benefit obligation at start of period

Current service cost

Expenses

Interest cost

Contribution by plan participants

Actuarial losses due to scheme experience

Actuarial gains/ (losses) due to changes in demographic assumptions
Actuarial gains due to changes in financial assumptions

Benefits paid and expenses

Defined benefit obligation at the end of the period

Year ended
31 March
2024

£'000

(3,480)
(17)
{5}
(168)
{25)
{92)

24

29
125

3,609

31 March
2023
£'000

3,350
(3,480)

(130)

Year ended
31 March
2023

£'000

(5,243)
(49)
(5)
(145)
(30)
254
87
1,492
159

(3,480)
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21.

Scottish Housing Association Pension Scheme {(continued)

Reconciliation of opening and closing balances of the fair value of plan assets

Fair value of plan assets af start of the period

Interest income

Experience on plan assets (excluding amounts included in interest
income)

Contributions by the employer

Contributions by participants

Benefits paid and expenses

Fair value of plan assets at end of period

Defined benefit costs recognised in Statement of Comprehensive Income

Current service cost
Cantributions

Admin expenses
Net interest expense

Defined benefit (credit) recognised in Statement of Comprehensive
Income

Experience on plan assets (excluding amounts included in net interest
cost — (loss) / gain

Experience gains and losses arising on the plan liabilities — gain/(loss)
Effects of changes in the demographic assumptions underlying the
present value of the defined benefit obligation — gain / (loss)

Effects of changes in the financial assumptions underlying the present
value of the defined henefit obligation — gain

Total amount recognised in other comprehensive income —
{loss)

Year ended Year ended
31 March 31 March
2024 2023
£000 £000
3,350 5391
162 151

{276) {2,215)
48 152
25 30

(125) {159}
3,184 3,350
Year ended Yearended
31 March 31 March
2024 2023
£000 £'000
17 49

{(48) {152}

5 5

6 {6)

(20) {(104)

Year ended Yearended
31 March 31 March
2024 2023

£000 £000

(276) (2,215)

(92) 254

24 87

29 1,492

(315) {382}
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21.  Scottish Housing Association Pension Scheme {continued)

Fund allocation for employer’s calculated share of assets
31 March 31 March

2024 2023
£000 £000
Global Equity 366 88
Absolute Return 143 46
Distressed Opportunities 117 103
Credit Relative Value 112 128
Alternative Risk Premia 115 18
Emerging Markets Dabt 56 26
Risk Sharing 191 244
Insurance-Linked Securities 20 93
Property 135 140
Infrastructure 305 361
Private Debt 3 150
Opportunistic llliquid Credit 128 148
High Yield 127 17
Oppoertunistic Credit 1 -
Cash - 14
Corporate Bond Fund 82 4
Liquid Credit - -
Long Lease Property - 112
Secured Income 24 224
Qver 15 Year Gilts 106 -
Liability Driven Investment 1,150 1,419
Currency Hedging {1) 6
Net Current Assets 4 8
Total Assets 3,184 3,350

The main financial assumptions used by the Scheme Actuary, TPT, in their FRS 102 calculations are as

follows:
Assumptions as at 31 March 2024 31 March 2023
% Per annum % Per annum
Discount rate 4.91% 4.86%
Inflation (RPI) 3.14% 3.19%
Inflation (CPI) 2.78% 2.77%
Salary growth 3.78% 3.77%
Allowance for commutation of pension for cash at retirement 75% 75%
of maximum of maximum
allowance allowance
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21. Scottish Housing Association Pension Scheme {continued)

Fund allocation for employer’s calculated share of assets
As at 31 March  As at 31 March

2024 2023

% per annum % per annim
Revaluation in deferment RPI 5% 314 3.19
Revaluation in deferment RPI 2.5% 2.50 2.50
Revaluation in deferment CPI 5% 2.78 277
Revaluation in deferment CP1 2.5% 2.50 2.50
Care in deferment RPl 5% 3.02 3.06
Care in deferment CPl 5% 2.72 272
Care in deferment CPl 2.5% 1.96 1.96
Pension increase in payment RPI 347 3.22
Pension increase in payment RP| 5% 3.02 3.06
Pension increase in payment RP| 3% 2.38 2.40
Pension increase in payment RP1 2.5% 2,08 2,10
Pension increase in payment RPI 5% min 3% 3.65 3.67
Pension increase in payment CP| 2.82 2.81
Pension increase in payment CPl 5% 2.72 272
Pension increase in payment CPl 3% 2.21 2.21
Pension increase in payment CPl 2,.5% 1.96 1.96
Pension increase in payment CPl 5% min 3% 3.51 3.51

All other assumptions have been set in accordance with the statement of funding principles. No allowance
has been made for members transferring benefits out of the scheme in future.

The mortality assumptions adopted at 31 March 2024 imply the following life expectancies:

2024 2023

Life expectancy  Life expectancy

at age 65 at age 65

(years) (years)
Male retiring in 2024 20.2 20.5
Female retiting in 2024 22.7 23.0
Male retiring in 2042 21.4 21.7
Female retiring in 2042 241 24,4

Life expectancy is based on the Fund's VitaCurves with improvements in line with the CMI 2017 model with an
allowance for smoathing of recent mortality experience and long term rates of 1.25% p.a. for males and 1%
p.a. for females.
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21. Scottish Housing Association Pension Scheme {continued)

Member data summary

Active members

Number Total earnings
{£’000s p.a.)
Males 1 54
Females 2 153
Total 3 207
Deferred members
Number Deferred pensions
{£'000s p.a.}
Males 3 33
Females 2 11
Total 5 44
Pensioners
Number Pensions
(£’000s p.a.)
Males 6 86
Females 4 39
Total 10 125

Employers’ debt on withdrawal

Following a change in legislation in September 2005 there is a potential debt on the employer that could

Average age
{unweighted)
42
54
50

Average age
(unweighted)
51
57
54

Average age
{unweighted)
66
74
69

be levied by the Trustee of the Scheme. The debt is due in the event of the employer ceasing to

participate in the Scheme or the Scheme winding up. The debt for the Scheme as a whole is calculated

by comparing the liabilities for the Scheme (calculated on a buy-out basis i.e. the cost of securing benefits

by purchasing annuity policies from an insurer, plus an allowance for expenses) with the assets of the

Scheme. Ifthe liabilities exceed assets there is a buy-out debt.
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21

22.

Scottish Housing Association Pension Scheme (continued)

The leaving employer's share of the buy-out debt is the praportion of the Scheme's liability attributable to
employment with the leaving employer compared to the total amount of the Scheme's liabilities (relating
to employment with all the employers). The leaving employer's debt therefore includes a share of any
‘orphan’ liabilities in respect of previously participating employers. The amount of the debt therefore
depends on many factors including total Scheme liabilities, Scheme investment performance, the
liabilities in respect of current and former employees of the employer, financial conditions at the time of
the cessation event and the insurance buy-out market, The amounts of debt can therefore be volatile
over time.

The Association has been notified by TPT of the estimated employer debt on withdrawal from the
Scheme based on the financial position of the Scheme as at 30 September 2023, As of this date the
estimated employer debt for the Association was £1,130,603.

Contingent liability

The Trustee has carried out a review comparing the benefits provided to Scheme members with the
requirements of the Scheme documentation. It has received legal advice that there is sufficient
uncertainty regarding the effect of some benefit changes that the Court should be asked to provide
clarity, to provide the Trustee with the certainty it needs to properly administer the Scheme.

Preparation for the Court case is progressing to schedule and the Court has provided an expected
window for the hearing during February 2025, with the judgment currently expected in Q2 2025.

Should the Court decide that the historic benefit changes need to be appiied differently, then some
member benefits would need to be increased, which would increase the value placed on Scheme
liabilities. No allowance has been made for potential additional Tiabilities within the estimate provided
ahove.

GMP equalisation

Guaranteed Minimum Pension {GMP) is the minimum pension which an occupational pension scheme in
the UK has to provide for those employees who were contracted out of the State Earnings-Related
Pension Scheme (SERPS).

Both pension scheme members and sponsaring employers paid lower National Insurance contributions at
the time of accrual given the lower benefits being accrued for the member by the state.

Women can currently receive their GMP benefits at age 60 compared to age 65 for men. GMP also
accrued at a faster rate for women than men. Historically some defined benefit schemes had different
retirement ages for men and women. Therefore, schemes are required to “equalise” pension ages and
overall benefit scales between males and females. The Scheme actuary is therefore required to estimate
the impact of GMP and include an allowance for the increase in calculated liabilities.

Strathclyde Pension Scheme
Cassiltoun Housing Association Limited participates in the Strathclyde Pension Fund which is a statutory
multi-employer defined benefit scheme. It is administered by Glasgow GCity Council in accordance with

the Local Government Pension Scheme (Scotland) Regulations 1998, as amended.

From 1 April 2015, the Scheme changed from a final salary 1/60th accrual scheme to a CARE 1/45th
accrual scheme.
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22.  Strathclyde Pension Scheme (continued)

The main financial assumptions used by the Council's Actuary, Hymans Robertson, in their calculations

are as follows:
Assumptions as at
Pension increases

Salary increases
Discount rate

The average future life expectancies at age 65 are summarised below:

Mortality
Current Pensioners
Future Pensioners

Mortality
Current Pensioners
Future Pensioners

31 March 31 March
2024 2023
2.75% 2.95%
3.45% 3.656%
4.85% 4.75%
2023 2023
Males Females
193 years 222 years
20.5years  24.2 ysars
2024 2024
Males Females
19.8 years 22.5 years
19.3 years  25.0 years

The sensitivities regarding the principal assumptions used to measure the scheme liabilities are set out

below:

Sensitivity Apalysis

0.1% decrease in Real Discount Rate

1 year increase in member life expectancy
0.1% increase in the Salary Increase Rate
0.1% increase in the Pension Increase Rate
{CPI)

Approximate %
increase to Employer
Liability

2%
4%
0%

2%

Approximate
Monetary amount

(£000)

39
65
6

33

The table below compares the present value of the scheme liabilities, based an the Actuary's assumptions,

with the estimated employer assets.

Net Pension Liability as at

Estimated Employer Assets (A)

Present Value of Scheme Liabilities
Present Value of Unfunded Liahilities

Total Value of Liabilities (B)

Net Pension Asset / (Liability) (A) — (B)

31 March 31 March
2024 2023
£000 £000

1,922 1,495
(1,622) (1,495)
{1,622} (1,495)

300 -
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22,

Strathclyde Pension Scheme (continued)

Analysis of the amount charged to operating profit:

Service cost

Contributions

Past service cost

Curtailment and settlements
Decrease in irrecaverable surplus

Total operating charge

Net Inferest cost

Analysis of the amaunt recognised in the Statement of Other
Comprehensive Income:

Actuarial gain recognised as ather comprehensive income

Movement in pension during the year

Deficit in scheme at beginning of year
Current service cost

Employer contributions

Other income

Other outgoings (e.g. expenses, etc.)
Past service costs

Impact of settlements and curtailments
Net interest cost

Actuarial gain

Asset/(deficit) at end of year

Yearto 31
March 2024
£000

R

Year to 31
March 2024
£ 000

300

Year to 31
March 2024
£ 000

300

300

Employer contributions for the year ended 31 March 2025 are expected to be £11,000.

As at the Statement of Financial Position date there were 3 active members of the Defined Benefit Scheme,

Year fo 31
March 2023
£000

68
{50)

18

a%}

Year o 31
March 2023
£ 000

117

Year to 31
March 2023
£ 000

(97)
(68)
50
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22,

23.

Strathclyde Pension Scheme {continued)
GMP equalisation

Guaranteed Minimum Pension (GMP) is the minimum pension which an occupational pension scheme in
the UK has to provide for those employees who were contracted out of the State FEarnings-Related
Pension Scheme (SERPS).

Both pension scheme members and sponsaring employers paid lower National Insurance contributions at
the time of accrual given the lower benefits being accrued for the member by the state.

Women can currently receive their GMP benefits at age 60 compared fo age 85 for men. GMP also
accrued at a faster rate for women than men. Historically some defined benefit schemes had different
retirement ages for men and women. Therefore, schemes are required to “equalise’ pension ages and
overall benefit scales between males and females. The Scheme actuary is therefore required to estimate
the impact of GMP and include an allowance for the increase in calculated liabilities.

Related party transactions
Board members

The Association has members of the Board of Management who are also tenants. The total rent
charged in the year relating to those Board of Management members was £20,494 (2023 - £21,394),
The total rent arrears relating to tenant Board of Management members included within debtors at the
year-end was £nil (2023 - £nif). The total prepaid rent relating to tenant Board of Management members
included within creditors at the year-end was £nil (2023 - £1,943).

Cassiltoun Trust
The Housing Association has two subsidiaries: Cassiltoun Stables Nursery Limited and Cassiltoun Trust.

The Housing Association is the sole member of Cassiltoun Trust, a charitable company limited by
guarantee. Three members of the Housing Association are Directors of the Trust.

During the year management fees totalling £9,164 + VAT (2023 - £8,645 + VAT) were charged from the
Housing Association.

The Trust charged rent of £64,587 (2023: £60,588) to the Housing Association for office space during
the year. A new lease was entered into which applies from 1 April 2024 with an annual rent of £65,032.

Due to the significant increase in energy costs in the year Cassiltoun Housing Association and
Cassiltoun Stables Nursery Limited agreed to make a contribution of £6,000 (2023: £6,000) each toward
the increased costs incurred by Cassiltoun Trust.

£7,440 (2023: £6,795) was recharged in respect of cleaning costs by the Assaciation to the Trust.

The balance owed to the Association at the year end was £7,440 (2023: £33,374) and is included in
debtors.

In the year ended 31 March 2024 Cassiltoun Trust made a deficit of £7,893 (2023 — surplus of £10,373)
and had net assets of £550,168 {2023 - £558,061).
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23. Related party transactions (continued)
Cassiltoun Stables Nursery Limited
Cassiltoun Stables Nursery Limited is a company limited by guarantee and was formed in July 2012, Its
sole member is Cassiltoun Housing Association Limited. Three members of the Housing Association are

Directors of the Nursery.,

Management fees totalling £14,524 + VAT (2023 - £13,702 + VAT) were charged by the Housing
Association to the Stables Nursery, At the year-end £nil (2023: £16,442) was owed to the Association.

in the year ended 31 March 2024 Cassiltoun Stables Nursery Limited made a surplus of £50,198 (2023 -
£62,602) and had net assets of £344,208 (2023 — £294,011).

24, Contingent liabilities
Capital Government Grants allocated to components are amartised over the useful life of the structure and
recognised in the Statement of Comprehensive Income. In the event the Association sells a housing unit it
may be liable to pay back to the Scottish Government or Glasgow City Council any Capital Government
Grant receivable in the construction of the housing units.

There is also a contingent liability in relation to the Scottish Housing Assaciation Pension Scheme and
this has been fully detailed in Note 21.

25, Revenue commitments

At 31 March future minimum lease payments under non-cancellable operating leases were as follows;

Office Office
space space
Association 2024 2023
£ £
Operating leases payable:

Not later than one year 66,032 64,587

Later than one year and not later than five
years 264,178 155,602
Greater than five years 330,160 184,503
660,370 414,692

The office space revenue commitment is in respect of five rooms leased from Cassiltoun Trust
26, Capital Commitments — Group and Association 2024 2023

Contracted for but not provided in these accounts
This is to be funded by,

HAG

Private Finance

Reserves

L1
Ll

Approved by the Board of Management but not contracted for
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